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This toolkit is designed to help government officials and policy makers 
evaluate existing and alternative urban bus systems in developing and 
transitional countries. It offers practical advice to enact fundamental system 
reforms. 

EVALUATE YOUR BUS SYSTEM: The toolkit shows you how to evaluate the 
performance of your bus system against a series of benchmarks. To optimize your first experience, 
start with the evaluation section. 

 
USE THE INTERACTIVE TOOL: An interactive tool ranks system reform options 
according to the transport objectives for your city. 

CHOOSE A REFORM OPTION: The main section of the toolkit provides in-depth detail 
about eight different reform options. 

 

MAKE THE TRANSITION: The toolkit also offers advice about making the transition to a 
reformed system. Finally, a series of case studies lets you learn from the experience of others.
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